Ilepeuensn
T€M BBIIYCKHbIX KBATH(PUKANNOHHBIX PA0OT M0 HANIPABJIEHUIO MOATOTOBKH
38.03.01 «IxoHOMHKA» («(IKOHOMHKA OPraHU3aIUI»)
(YTBepxaeH Ha 3acegaHuu yueHoro coBeta oT 31 aBrycrta 2016 npotokos Ne 1)

baok 1. IlpuopurerHbie HanpaBJeHUs pa3BUTHA opranusauuii PO
1.1.Bausinue Hay4HO TEXHHYECKOTO TMporpecca Ha  (PYHKIIMOHUPOBAHHE
OpraHM3alyd Ha IPUMEPE ...;
1.2.CtumynupoBaHuE WHHOBAIMOHHON AESATEILHOCTH OPTraHU3allMi Ha IMpUMeEpe

e
1.3.MluBecTuiMOHHass cTpaTerus (YyHKUMOHUPOBAHUS OpraHu3alMy MUIIEBOU
OTpaCIu NPOMBIILIEHHOCTH Ha MPUMEPE . ..;
1.4.011cHKa MHBECTUIIMOHHOW JIEATEIIBHOCTH OpraHu3aluu o0padaThIBaIOIICH
OTpACIIN MPOMBIIUIEHHOCTH HAa IPUMEDE .. .;
1.5.I1oBblIEHHE TPOM3BOAUTENBHOCTH TPYAA B OPraHU3AIMU Ha IIPUMEPE .. .;
1.6.MunrMuU3aImsi puCKOB OpraHu3alliy Ha IpuMepe ...;
1.7.MuHMMU3ausi pUCKOB OpraHU3allid  TOPrOBIM, PEATU3YIOMIEH MPOAYKTHI
NIUTaHus, Ha IpUMepe ...;
1.8.I1oBbINIeHHE KavyecTBa MPOIYKIIMHU, BhIpaOaTHIBAEMOMN OpraHu3aluen MuieBon
OTpaCIU NPOMBIIIJIEHHOCTH, Ha IPUMEDE .. .;
1.9.11oBbIIIEHHE KOHKYPEHTOCIIOCOOHOCTH OPraHU3allid  MPOJOBOJIBCTBEHHOIO
KOMILJIEKCA Ha IPUMEDE .. .;
1.10.Pa3BuTHE HHMpACTPYKTYpHl OpraHU3aIMN MaJIOTO OU3HEca Ha MIPUMEpE ... ;
1.11.YayumieHue COLMATbHO-2KOHOMUYECKUX YCIOBUM  pabOThl  TPYJIOBOIO
KOJUIEKTUBA B OpraHu3aliy Ha NpUMepe ...;
1.12.IloBbimieane  3¢G(GHEKTUBHOCTH  ACSITENPHOCTH OpraHM3alli Ha OCHOBE
auBepcudUKay ee mporu3BOCTBA HA IPUMEpE ...;
1.13.CoBepuieHcTBOBaHNE  (PYHKITMOHUPOBAHUSI  OPTaHW3AlMA €  TTOMOIIBIO
JIOTUCTUYECKOTO MOJAX0/1a HA IIPUMEPE ... ;
1.14.TloBbllieHUsT YpOBHA SKOHOMHYECKOI'O MOTEHI[Mala OpraHu3aluu Ha Oasze
IIPUMEHEHUSI MHHOBALIMOHHBIX TEXHOJIOTUN HA IPUMEPE .. .;
1.15.YBenuueHne TEXHUUECKOro MOTEHIIMAIa OPraHU3allid Ha IPUMEPE ... ;
1.16.IToBpIIEHHE POM YETOBEUYECKOTO MOTEHIMANA B PA3BUTUU OpraHU3allMM Ha
npuMepe .. .;

1.17 IloBbiienne  3pPexkTUBHOCTH TepepabOTKM BTOPUYHBIX PECYpPCOB  Ha
OpraHu3alyy Ha IPUMEDE ...;
1.18.IIpeononenue crarHaluu OpraHu3alyu, peaanu3yroieit

MIPOIOBOJILCTBEHHBIE TOBApPHI nociie BeTyruienus Poccuu B BTO, Ha npumepe .. .;
1.19.CtumynupoBanre GyHKIIMOHUPOBAHUS OPTaHU3AIIMMA, TPOU3BOISIINX

HKOJIOTUYECKU YUCTYIO MPOAYKIIUIO, HA TIPUMEPE .. .;

1.20. Koppekuust cTpaTeru opraHu3aiuu B cBsizu ¢ BxoxaeHnem PO B BTO Ha
pUMeEpe .. .;
1.21.CtumynupoBanue co3aaHns Ka3aubUX arpONPOMBIIIJIEHHBIX OPraHU3alui,

BbIPa0ATHIBAIOIINX MPOAYKIMIO BBICOKOTO Ka4€CTBA, HA IPUMEPE ....;

1.22.IIporpaMMupOBaHuE MapKETUHIOBOM IESITENBHOCTH OPTaHU3ALUN HA IPUMEPE



1.23.lHHOBAIIMOHHAs CTpaTerust MOACPHU3ALMN OPTaHU3allMK Majoro Ou3Heca B
MPOIIECCE PEATU3ALINY TOCYAAPCTBEHHOW MTPOTPaMMbI PAa3BUTHS CEIILCKOIO X031CTBA Ha
2013-2020 roxpl HA IpUMEpE ...;

1.24.®opmupoBaHue arpoNpOMBIIUIEHHOTO KJIACTepa Ha OCHOBE IpolLecca
MHTETpaIK OpraHu3aIuii Maioro OusHeca ....
Bbaok 2. IoBbienue 3pPpeKTUBHOCTH GYHKIUMOHMPOBAHUS OPraHU3aALUI
2.1.1loBbimenne 3G (GHEeKTUBHOCTH (PYHKIIMOHUPOBAHUS OCHOBHOTO  MPOU3-
BOJICTBA OpraHU3alluy Ha IPUMEDE ...;

2.2.CtuMynupoBaHHe s dexTuBHON NEeATEIbHOCTH BCIIOMOTaTEJILHOTO

ITPOU3BOJICTBA OPraHU3allH HA IPUMEDE ...;

2.3.CoBepiieHCTBOBaHUE (PYHKIIMOHUPOBAHUS OOCITY»KHBAIOIIETO TPOU3BOJICTBA

XO3SIUCTBYIOILIETO CYObEKTa Ha MPUMEPE ...

2.4.Vcnioyib30BaHUE PE3EPBOB OPraHU3aLUM JUIsl MOBBIMIEHUS] A()PEKTUBHOCTH €€

(yHKIITMOHUPOBAHUSA B CBsA3U ¢ BeryrieHueMm Poccuu B BTO Ha npumepe .. .;

2.5.0cHOBHBIE TTyTH MOTHBALMM M CTUMYJHUPOBAHUS TpyAa Ha MNPEANPUSITHH Ha

IIPUMEDE .. .;

2.6.OCHOBHbIE HaNpPAaBJICHUS CTUMYJIUPOBAHUS TPYAOBOTO KOJUIEKTHBA TOPrOBOI

OpraHU3alli{, PEAIN3YIOIIEH MPOAYKTHI IUTAHUS, HA IPUMEPE .. .;

2.7.CoBEepUICHCTBOBAHNE OPraHM3alMy OIUIaThl TpyAa B OpraHu3aluu I0Cie

BxoxieHusi PO B BTO nHa mpumepe ...;

2.8.1loBbimienne  3¢G(EKTUBHOCTH  HMCMOJIb30BaHUS  TPYAOBBIX  PECYPCOB

opranusauuu nocie serymienus Poccun B BTO na mpumepe .. .

2.9.1loBbimienne 3¢ ¢GeKTUBHOCTH (YHKIIMOHMPOBAHUSA OPTaHU3AlUMd 3a CUYeT

COBEPILIEHCTBOBAHMS OPTaHU3AMU IPOU3BOJICTBA U TPY/Ja HA IPUMEPE ...;

2.10.IToBbimieHue SkOHOMHYECKON 3(H(HEKTUBHOCTH TMEpPepabOTKH BTOPUYHBIX
pPECYpPCOB B OpraHM3alli Ha PUMEPE .. .;

2.11.YnyumeHne CHUCTEMBI YNPABICHHS IEPCOHAIOM OPraHU3alUU [MUIIEBOU
OTpacCiIy NPOMBIIIJIEHHOCTH Ha PUMEPE . ..;

2.12.CoBeplIeHCTBOBAaHUE  OPraHU3AIMOHHO-TEXHUYECKOTO  OOCTY>KUBaHUS
ITPOU3BOJICTBA OPraHU3allH HA IPUMEDE ...;

2.13.01eHKa TEXHUYECKOTrO MOTEHIIHAIAa U MYTH €r0 MOBBILICHUSI B OpraHU3aluu
Ha TIpUMeEpE ...;

2.14.0nTumMu3anys YMCIEHHOCTH MIEPCOHANa OpraHU3aliu Ha IPUMEPE .. .;

2.15.CoBepIICHCTBOBAHUE OPraHU3alMM TPyAa Ha TOProOBOM MPEANPHUSITHH,
peanu3yronieM IpoJ0BOJIbCTBEHHbBIE TPOIYKThI, HA IPUMEPE .. .;

2.16.CoBepiieHCTBOBAHNE HOPMHUPOBAHUS TPYJla B OpraHU3alluy Ha PUMEPE .. .;

2.17. IloBbllieHUE s pexTuBHOCTH GyHKIIMOHUPOBAHUS OpraHu3aluu,
TOPIYIOIIEH MPOJIOBOJLCTBEHHBIMU TOBapamu, mocie BcTymieHus Poccuu B BTO
Ha Mpumepe ...;

2.18.CtumynupoBaHUe JEATEIBHOCTU TOPTOBOTO MPEANPHUATHS, PEATUIYIOIIETO
IIPOYKLHIO 3JOPOBOT0 IUTAaHUSI Ha MPUMEpE ...;

2.19.PacumipeHre acCcOpTUMEHTAa IMPOAYKTOB NHUTaHUS - (akTop pa3BUTHS
TOProBOM OpraHU3aluy Ha MPUMEPE ...;

2.20.IToBbimienue 3¢ ¢GHeKTUBHOCTH (HYHKIIMOHUPOBAHMSI OpPraHM3aIMM 32 CYET
BOIUIOLEHUS UCTOPUYECKOTO OMbITa X031CTBOBAHUS Ka3auecTBa HA MPUMEPE . ...

2.21.11oBeimienue  3¢G(HEKTUBHOCTH  yOpaBIEHUS OOOPOTHBIMU  CpPEACTBAMH
OpraHu3alyy Ha IPUMEDE ...;



2.22.Pe3epBbl noBbIIeHNs Y3PPEKTUBHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aliy Ha
npuMepe .. .;
2.23.Pa3paboTka acCCOPTUMEHTHOM MOJUTUKU OPTaHU3alUy Ha TIPUMEPE .. .;
2.24.Ctparerust  ynpaBi€HUs  TOBAapHbIM  ACCOPTUMEHTOM  OpraHU3aluH,
TOPryrouieil NpPOJOBOJLCTBEHHBIMUA TOBAPAMH, HA IPUMEPE . ..;
2.25.01eHKa KOHKYPEHTOCTIOCOOHOCTH OpraHU3alliy M MyTH €€ IMOBBIIICHUS Ha
IpUMeEpE .. .;
2.26.ITytu  moBbimieHUs  3PHEKTUBHOCTH  KOMMEPYECKOM  JeATEIbHOCTH
OpraHu3alyy Ha IPUMEDE ...;
2.27.11yTu COBEPIIEHCTBOBAHUSI TOBAPHOI'O ACCOPTUMEHTA MPOJIOBOJILCTBEHHOM
MPOIYKIUUA TOPTOBOTO NPEANPUATHS HA IPUMEpE ...}
2.28 HanpaBneHnuss M3MEHEHUs AaCCOPTUMEHTHOW IIOJIMTUKH OpraHu3aluy Ha
puMepe .. .;
2.29.CoBepIilIeHCTBOBAHUE PA3BUTHS KOMMEPYECKOU NIESATEIBHOCTH OpPTraHU3aIuu
Ha TIpUMeEpe ...;
2.30.0cobenHoCTH (DYHKIIMOHUPOBAHUSI TOPTOBBIX OpPraHU3alldl, peaTu3yroIIuX
IIPOJIOBOJIBCTBEHHYIO IIPOAYKIMIO, HA IPUMEDE .. .;
2.31.CoBepilleHCTBOBAaHHUE MPOIIECCa MOHUTOPUHTA IKOHOMHUYECKOTO COCTOSHUS
Majoro NpPEIIpUATUS IUIIEBOM NPOMBIIUIEHHOCTH B IPOLECCE PpPeATU3ALMH
roCyJJapCTBEHHOM MPOTrpaMMbl Pa3BUTHUs CENbCKOro xo3saiicTBa Ha 2013-2020 roabr
Ha IIpUMeEpE ....
baok 3. CoBepuieHCTBOBaHUE OCHOBHBIX (DYHKIMI YIIPABJIeHUS OPraHU3anM i
3.1.CoBepI11eHCTBOBAaHME CUCTEMBI YIIPABICHHUS OPraHU3aLUH B YCIOBUSX BBICOKOM
CTEIICHW HEONPENEIIEHHOCTH B CBA3M ¢ BeryiuieHueM Poccun B BTO Ha mpumepe
e
3.2. KpaTkocpoyHOE MNPOTHO3UPOBAHUE JIESITEIBHOCTH MAJOro MPEANpUSTHS Ha
IpUMeEDE .. .;
3.3. CpenHecpoyHOoe MPOTHO3MPOBAHWE (PYHKIIMOHUPOBAHUS OpTaHMU3AIMU Ha
npuMepe .. .;
3.4. J1oJarocpoyHOE NPOTHO3UPOBAHUE PA3BUTHUS OPTAaHU3ALIMU HA IPUMEDE ...
3.5. Ctparermyeckoe yrnpaBj€HUE KOMITAHMEH B yciIoBUAX BXoxaeHus B BTO nHa
puMepe .. .;
3.6.bu3Hec-mIIaHUpPOBaHUE B YCJIOBHUSX >KECTKOM KOHKYPEHIIMM Ha MpPEeANpHUsTHH,
TOPTYIOIIEM MPOJOBOJIBCTBEHHBIMU U3/IEIUAMU, HA IPUMEPE ...
3.7.0¢dexTuBHOE  TIIAaHUpPOBAHHE JEATEIbHOCTH  OpPraHU3allMk  TOPTOBIIH
NPOAYKTaMU MUTaHUS CpEeAHEro Ou3Heca Ha MPUMEPE ... ;
3.8.CoBEpILIEHCTBOBAHUE OPTraHU3AIMOHHON CTPYKTYpPbI YIPABICHUSI OpraHU3aluu
HA OCHOBE COBPEMEHHbBIX MH()OPMAIIMOHHBIX TEXHOJOTUH HA IPUMEPE ...;
3.9.1lpuMeHeHne MPOrpaMMHO-IIENIEBOTO IUJIAHUPOBaHUSI OW3HEca B YCIOBHSIX
BeryrieHust Poccun B BTO opranuszanuu Ha npumepe ...;
3.10.IlpuMeHEeHNEe MHIMKATUBHOIO IUIAHWPOBAHUS HA MPEIIPHUATUU B YCIOBUSAX
BxoxaeHus Poccun B BTO B npouecce peanusanuu rocy1apcTBEHHON MPOrPaMMBl
pa3BUTHA cenbCKoro xo3aicTea Ha 2013-2020 roael Ha mpumepe ...
3.11.IlpumeHeHnE CTPATErMUYECKOrO IUIAHUPOBAHUS B TOPrOBOM OpraHU3alU,
peanusyromen IPOJIOBOJIbCTBEHHBIE ~ MPOAYKTBI B  YCIOBUAX  KECTKOH
KOHKYPEHIIUH, Ha IPUMEpE ...;



3.12.CoBepiIeHCTBOBaHNE OpraHU3allid OCHOBHOI'O IPOM3BOJCTBA OpraHU3alld
Ha IIpUMeEpE ...;

3.13.Tpanchopmanusi  CTpareruu  YHOpaBICHUS OpPraHU3allMM B YCJIOBHSX
IIPOJIOBOJILCTBEHHOI'O KPU3UCA HA IIPUMEDE .. .;

3.14 Ilpumenenue  crparerud 3(PGEKTUBHOTO HCHOIB30BAHUS MaTEpPHAIBHO-
TEXHUYECKUX PECypcoB oOpranuzauuu nocie BriatoyeHuss Poccum B BTO Ha
IpUMeEDE .. .;

3.15.I1lnanupoBanue mnoOTpeOHOCTEH B MPOJOBOJILCTBEHHOW MPOAYKIMH H €€
ACCOPTUMEHTE TOProBbIM mpeanpustuem mnocie BxoxaeHuss Poccun B BTO Ha
IIpUMeEpe .. .;

3.16.I1oBbIIEHNE s pexTuBHOCTH yYIIpaBJICHUS MaTepruabHO-
MPOU3BOICTBEHHBIMU 3allaCaMy OPTraHU3AIMKU HA IPUMEPE . ..;

3.17.1lnanupoBaHue MNPOU3BOACTBEHHBIX MOIIHOCTEH OpPraHM3alUMy HAa IpUMEpE

e
3.18. Onenka 3¢h(dEKTUBHOCTH OpraHu3aluu Ou3HEeca B TPOIECCe peaTn3aluu
roCyJJapCTBEHHOU MPOTrpaMMbl Pa3BUTHUs CeIbCKOro xo3saiictBa Ha 2013-2020 robr
OpraHu3aly Ha PUMEpE. . .;

3.19.I1oBbimienne 3¢HEKTUBHOCTH CTPATETHUYECKOTO YIPABICHUS] OpraHU3aliu
nociie Bcrymienus Poccuu B BTO Ha npumepe ...

3.20. VYnydilleHHWE CHCTEMBbI YIOPaBICHUS MEPCOHAJIOM OpraHu3aluyd 3a CYET
MCIIOJIb30BaHUs Ka3aubero OMNbITa HA IPUMEPE ...;

3.21.CoBepIleHCTBOBAHKE YIIPABIEHUSI COBITOM FOTOBOM MPOJYKIIMHA OPTaHU3aLUU
Ha TpUMeEpe ...;

3.22.Ilpumenenue OU3HEeC-TIIIaHUPOBAHMUS OpraHu3aluen MaJIOTO
MPEANPUHUMATEIBCTBA HA IPUMEDPE ... ;

3.23.bu3Hec-TIaH-UHCTPYMEHT Pa3BUTHUS PECTOPAHHOTO NMPEANPUHUMATENBCTBA HA
pUMeEpE .. .;

3.24.CoBepIilIeHCTBOBAHUE CTpPATEruy IIEHOBOM TMOJUTUKH OpraHu3alvu  Ha
npuMepe ...;

3.25.YckopeHue 000paurMBaeMOCTH TMPOJOBOJIBLCTBEHHON MPOIYKIIMU TOPTOBOM
OpraHM3ally HA IPUMEDE ...;

3.26.CoBepllIeHCTBOBaHUE peanu3aiuu npoaykiuu opranuzanuu AITK Ha npumepe

3.27.Ctparernyeckoe yIpaBlieHUE 3aTpaTaMu OpraHu3anuu cepbl MUTAHUS Ha
IIpuMepe. . ..
baok 4. CoBepuieHCTBOBaHHE MAPKETHHIA M Ka4eCTBA (P)YHKIIMOHUPOBAHMS
OpraHu3anuu
4.1.CoBeplI€HCTBOBAaHUE MAapPKETUHTOBOW JIESTEIbHOCTH  OPraHU3allMHM IOCTe
BcTymuieHust Poccun B BTO Ha npumepe ...;
4.2. CoBepIICHCTBOBAHUE PEKIAMHOM AEATEIbHOCTH OPraHU3alu B YCJIOBUSX
HYKOHOMMYECKOTO POCTA MPOU3BOICTBA HA IIPUMEDE ...;
4.5 IIpoeKTUpOBaHHE ONTHUMAJIbHBIX OPEHIAMHIOBBIX CTPAaTETMil  OpraHU3aliH
nocsie Bxoxjenus: Poccun B BTO Ha npumepe .. .;
4.6. Pasuthe CHUCTEMBI NPOJABWKEHUS NPOJOBOJIBCTBEHHOM MNPOAYKIHMHM HA
MPEANPUATAA TOPTOBIIM B YCIOBUAX HAPACTAIOLIEH KOHKYPEHIIMU Ha IIPUMEpE .. .;
4.7. YnpaBiieHuE Ka4eCTBOM MPOAYKIIMU B OPTraHU3ALUU HA TTIPUMEDE .. .;



4.8.YupaBieHue  KadyeCTBOM  YCIyr  Ha  IPEANPUATHH, TOPTYIOLIEM
MIPOIOBOJILCTBEHHBIMU U3JCIIHUSMU, Ha IPUMEPE ...;
4.9.I1oBbitienne 3PPEKTUBHOCTU EATEIBHOCTH MAJOro TOPrOBOTO IMPEANPHUSTHS,
peanu3yroniero NpoAyKThl MUTaHUS, HA OCHOBE YIPABJIEHUS KayeCTBOM YCIYI Ha
puMepe .. .;
4.10.IToBeiieHue >PPEKTUBHOCTH AEATEIBHOCTH MAJIOTO MPEANPHUSATHS Ha OCHOBE
YIPABJICHHS KAYECTBOM IPOJOBOJBCTBEHHON MPOIYKLIUN HA TPUMEDE .. .;
4.11.1ToBeiieHue 3p¢GeKTUBHOCTH ACITEILHOCTH MPEANPHUITHS MaJIOTo OM3Heca Ha
OCHOBE YIPABJICHUE KAYECTBOM TEXHOJIOTMYECKHUX MTPOLECCOB HA IIPUMEPE ... ;
4.12.I1oBbitenue 3pHEKTUBHOCTH AEATEILHOCTA MAJOr0 TOPTOBOrO MPEANPUSITHS,
pPEaNu3yIOMIETO  NPOJOBOJIBCTBEHHYKD  NPOMYKIMIO, HA OCHOBE  CHCTEMBI
MEHEIKMEHTA Ka4eCTBa HA IIPUMEPE .. .;
4.13.Opranuzanusi  (QyHKIIMOHUPOBAHUS OpPraHMU3alMi Ha OCHOBE CHCTEMBI
MEHEIKMEHTA Ka4eCcTBa Ha IIPUMEpE .. .;
4.14.Y ny4iieHne IeATeIbHOCTH TOPTOBOTO MPEANPUATHS HA OCHOBE MOHUTOPHUHIA
OM3HEC-TIPOLIECCOB MO pPeaau3aluy NPOAYKTOB MUTAHUS HA IPUMEPE .. .;
4.15.YyudiieHne AesSTENbHOCTH OpPraHru3alii Ha OCHOBE CHUKEHUS NOTEPh IOCIIE
Bxoxienusi Poccun B BTO nHa nipumepe ...
4.16.YnyuiieHne  JEATENbHOCTH  OpPraHu3allid Ha OCHOBE HMHCTPYMEHTOB
MEHE/DKMEHTA KayecTBa B IIPOLIECCE PEAM3alUU T'OCYIAPCTBEHHOM NPOrpaMMBbl
pa3BUTHS ceIbCKOro xo3saiicTBa Ha 2013-2020 roasl Ha npumepe.. .;
4.17.11oBBIIIEHAS] KAYECTBA IMPOJOBOJBCTBEHHOIO CHIPbS M NPOAYKTOB IUTAHMS
OpraHM3alrel Ha OCHOBE OIbITA, HAKOIUIEHHOTO Ka3a4€CTBOM, Ha ITPUMEPE .. .;
4.18.CoBepI1IeHCTBOBaHNE MAPKETUHIOBOM IEATEILHOCTH OpPTaHM3alllU Ha
puMepe .. .;
4.19. Pa3paboTka CUCTEMBI MEPOIIPHUITHIA MO MPOIBIKEHUIO IPOAYKIINN
OpraHM3aIMy K MOTPEOUTEINI0 Ha IPUMEPE .. .;
4.20.1ToBeiienue 3pGeKTUBHOCTH MPOIIECCa peali3aluy MPOYKIIMH OpraHU3aIiH
MPOLIECCE BBIMIOJHEHUS TOCYJapCTBEHHON MPOrpamMMbl PAa3BUTHUS  CEIBCKOTO
xo3siicTBa Ha 2013-2020 roaer Ha npumepe ...;
4.21.Ilobimenue 3pGHeKTUBHOCTU MApPKETUHTOBOM JACSATEILHOCTH TOPTOBOTO
MPEeANPUATUS HA IPUMEDPE .. .;
4.22.01eHKa OpEeHIUHTOBOM CTpaTEruy OpraHu3alii U peKOMEHAAIUH 110 €€
COBEPLIEHCTBOBAHUIO HA MIPUMEDE ...
4.23.TloBbiieHue 3QpPeKTUBHOCTH MAPKETUHTOBOM JIEATEIbHOCTH OpraHU3alii Ha
IIpUMEpE ...
baok S. IIpuMeHeHMe JIKOHOMHMKO-MATEMATHYECKOIO MOJEeTHMPOBAHUA IJIs
COBEPLICHCTBOBAHMS MPOLECCOB YIIPABJICHHUS OPTraHU3ALMAMH
5.1.CoBepIlIeHCTBOBaHUE TEPCIIEKTUBHOTO TUIAHUPOBaHUS (YHKIIMOHUPOBAHUS
OpraHu3allid C I[OMOINBI0  3KOHOMHMKO-MATEMaTHYECKOE MOJEIMPOBaHUS Ha
IpuMepe ...;
5.2 Ilpumenenue AKOHOMHUKO-MATEMATUYECKOTO MOJIEJIUPOBAHUS INIE:
JOJITOCPOYHOTIO MJIAHUPOBAHUS IEATETbHOCTH NPEAPUATUS HA IPUMEPE .. .;
5.3.IlpumeHeHne  MPOrpaMMHO-IIEJIEBOTO  MOJEIUPOBAHUS CTPATETHYECKOTO
IJTAHUPOBAHMSI OpraHU3alyy Ha IPUMeEpe .. .;
5.4. IloBblitienne >PPEKTUBHOCTH XO3SMCTBEHHBIX MPOIIECCOB OPTaHU3AIMH MTyTEM
MX DKOHOMHKO-MAaTEMAaTHYECKOT0 MOAECIUPOBAHUS HA IIPUMEPE .. .;



5.5. CoBepllIeHCTBOBAaHHE INIAHUPOBAHUS HA MPEAIPUATHAN, TOPTYIOLIEM
CEIIbCKOXO3SIICTBEHHBIM ~ CBIPhEM HAa OCHOBE SKOHOMHMKO-MAaTeMaTHYECKOTO
MOJICJIMPOBAHUs, HA IPUMEpE. . .;
5.6. IlporHo3upoBaHue cCIHpoca Ha NPOAYKIHI OpPraHu3aluyd C M[OMOIIBIO
SKOHOMETPHUYECKOT0 MOJEIIMPOBAHUSL B MPOLECCE peau3alih ToCyAapCTBEHHOU
IIPOTPaMMBI Pa3BUTHA CEIBCKOTo x03aicTBa Ha 2013-2020 roxs! Ha mpumepe.. .;
5.7.9KOHOMHKO-MaTeMaTUYECKOE MOJIETUPOBAHUE TPOTHOZUPOBAHUS peaTn3alnun
IIPOJIOBOJIbCTBEHHOM MPOAYKIIMHU HA MPEAIPUSITHN TOPTOBIM C YYETOM BCTYILICHUS
Poccun B BTO na npumepe ...;
5.8.DKOHOMUKO-MATEMaTUYECKOE MOJEINPOBAHUE KOHKYPEHTHBIX CHJ B
YCIIOBUSIX OOOCTpPEHHUSI COCTSA3ATENIbHOCTH OPTraHM3allui B CBA3U C BXOXKJICHHEM
Poccuun B BTO na nipumepe ...;
5.9. DKOHOMETpUYECKHE MOJEIM aHajiu3a M MPOTHO3UPOBAHUS MPUOBLIN
OpraHu3alyy HA IPUMEDE ...;
5.10.CHmkeHre pucKa TOJydYeHHs] YOBITKOB Ha OCHOBE IMPOTHO3HBIX MOeNen
(GYHKIIMOHUPOBAHUS OpraHU3aluu B CBsi3u C¢ BeryrieHueM Poccun B BTO Ha
IIpUMEDE .. .;
5.11. CoBeplileHCTBOBAaHHUE TUIAHUPOBAHUS JIESITEIBHOCTH OPraHU3allii HA OCHOBE
MHOTO(aKTOPHOM MOJENN Ha IPUMEDE ...;
5.12.0nTuMu3anust  yopaBi€HHUST SKOHOMHYECKOM CUCTEMOM OpraHu3aldd Ha
IIpUMEDE .. .;
5.13.  CoBepuIeHCTBOBAHME MPOTHO3UPOBAHUSA JCATEIBHOCTH  NPEATPUITHSA,
peanu3yroniero MpoAOBOJbCTBEHHbIE MPOAYKTHl  C HCIOJb30BAHUEM JIArOBBIX
(haxkTOpOB, HA MPUMEDE ...;
5.14. CoBepuieHCTBOBAHME NPOTHO3UPOBAHUS JAEATEIBHOCTH OpraHU3aluud C
MCII0JIb30BAaHUEM aBTOPETPECCUOHHBIX MOJIENIEH HA IPUMEpE ...;
5.15. CoBeplieHCTBOBaHNE MPOTHO3UPOBAHUS (PYHKIIMOHUPOBAHUS OPraHU3ALINH C
MCITOJIb30BAaHUEM B3BELIEHHOW MOJEIH PErPECCUH HA ITPUMEDE .. .;
5.16. Ontumu3anus NpuObUId B YCIOBUAX 000CTPEHUSI KOHKYPEHIIMUA OpraHU3aluu
B CBsi3U ¢ BXoxjaeHueM Poccun B BTO Ha npumepe .. .;
5.17. MopaenupoBaHue€ ONTUMaJIbLHOW OpraHu3alMy TpyJa Ha MPEANpPUSTUH,
TOPrYIOUIEM POIYKTAaMU MUTAHUs, HA IPUMEPE ...;
5.18. DOxonomuueckass 3PHEKTUBHOCTh OecTapu(HBIX MOJENIEeH OIUIaThl TpyJa
OpraHM3alyy HA IPUMEDE ...;
5.19. MmuoropakTopHble  SKOHOMETPHUYECKHE  MOJIETH  IIEHOOOpa30BaHUS
OpraHU3alyy Ha IPUMEDE ...

Baok 6. IlpuMeHeHHe AHTUKPU3MCHBIX CTPATErHil B OPraHU3aluu
6.1. Ctparerust pa3BUTHs OpraHU3alMy B YCIOBUAX CTarHallMKM HA IPUMEPE ...;
6.2. CtpaTterus WHHOBALIMOHHOW JESATEIbHOCTH OpTraHW3allid IIpU BBIXOAE W3
KPU3UCHOM CHUTyallUM B IPOLECCE pealu3aluyd TOCYJAPCTBEHHOW NPOrpaMMBbl
pa3BUTHS celIbCKOro xo3saicTa Ha 2013-2020 roapl Ha npUMeEpe. . .;

6.3. Crpareruss MHBECTUIIMOHHOM JAEATEIBHOCTH OpraHM3alyN TOPTYIOIIEH
MPOJOBOJIBCTBEHHOW MPOAYKIMEN B CBsi3U ¢ BerymieHueM Poccun B BTO Ha
puMepe .. .;

6.4. Ctparerusi pa3BUTHsl OpraHU3allid Majoro OW3HEca C y4eTOM BXOXKIACHUS
Poccun B BTO nHa ipumepe .. .;



6.5. CoBeplIEHCTBOBAaHWE  OpraHU3allUd  NPOU3BOJICTBEHHO-KOMMEPUYECKOH
AEeSATeNIbHOCTH opraHu3auuu nocie Beryrenust Poccun 8 BTO nHa npumepe ...;

6.6. OnTumu3zanus NpudbLIA B YCIOBUSIX JKECTKON MEX1yHApOAHOW KOHKYPEHIMH
B OpraHU3alliy, TOPryIOLIEe MPO10BOJILCTBEHHOM MPOAYKIIMEH, HA IPUMEpE ...}
6.7. CoBeplIeHCTBOBAaHHE CTpaTerdd  YNpPaB/IE€HUs OpraHu3alli B YCIOBUAX
(h)MHAHCOBO-Y)KOHOMHYECKOI0 KpU3Kca Ha MPUMEpE ...;

6.8. Ponb aHTUKPU3MCHOIO yMpaBlieHUsi OpraHu3alei, Topryoied npoayKraMu
MUTaHUS B YCIOBUSIX (PMHAHCOBOrO KpU3HUca, HA PUMepe ...,

6.9. Pa3paboTka aHTUKPU3HUCHBIX Mep IO YIPABICHHUIO NIEPCOHATIOM OpraHU3aLHH,
Ha MpuMepe ... ;

6.10.CoBepilieHCTBOBaHHE YIPABIEHUs MEPCOHATIOM Ha TOPrOBOM IPEANPUSITHH,
pean3yIoLIEM ITPOJAOBOJILCTBEHHBIE U3/1EIUs B YCIIOBUSIX KPU3UCa, HA ITPUMeEpe ...}
6.11. PazpaboTka cTpareriu noBejieHUsi OpraHu3allui Ha OCHOBE NMPOrHO3UPOBAHMS
KPU3UCHOM CUTYallUK Ha MpuUMepe ...;

6.12.IlpeosoneHne KpU3MCHBIX SIBICHUH B JIEATEJILHOCTH OpraHM3aluii mocie
BxoxaeHus Poccuun B BTO Ha npumepe .. .;

6.13.CtumynupoBaHie pa3BUTUS OpraHU3allMd HAa OCHOBE OIbITA Ka3auyecTBa Ha
pUMepe ...;

6.14.'enepupoBaHue MaJlbIX MPEANPUATHI, IPOU3BOISAILNX MTPOLYKLIHIO 30POBOTO
MUTAHUS HA TIPUMEpE ... ;

6.15.I1puopureTHble HarpaBieHuUs MOBBIILIEHUS NPUOBUIA OpraHU3alliy Ha IpUMepe

6.16.IToBbiieHune 3 PeKTUBHOCTH YIIPABIEHHUS 3aTpaTaMi HA  TPOU3BOICTBO
MPOIYKLIMHU C LEeJIbI0 MAKCUMM3AIMK NPUOBUTA OpraHu3allii Ha puMepe

[Ipumeyanue: Kaxaas Tema JUIIOMHON paboThl 10JKHA COAEPKATh HA3BAHUE
KOHKPETHOW OpraHu3alluu.

JlupekTop huimana \ K.I.Tens




